Shore Thing Property Services
200 West 36% Avenue

Gulf Shores Al

36542

This Property Management Agreement ("Agreement”) is made and entered into
this ( june 2019} (the "Effective Date”), by and between Shore Thing Property Ser-
vices. An Alabama corporation, having an address at 200 West 36" Avenue, Gulf
Shores Alabama 36542, ("Cleaning & Custodial STPS "), and Sea Breeze Condomini-
ums having an address at 952 West Beach Blvd. Gulf Shores Al. 36542 (Company)

NOW, THEREFORE, for and in consideration of the mutual covenants and
conditions set forth hereinafter, STPS and Sea Breeze do now hereby agree as fol-
lows: Peak Season is Mid-March through Mid-October.

OAf season period is from Mid-October to Mid-March.

In any event, STPS and the Sea Breeze agree that this agreement shall remain in
place for a period of one (3) year and renews annually or until this Agreement is ter-
minated by either party in accordance with Section 2. Sea Breeze hereby employs
STPS exclusively for services outlined in this agreement.

Sea Breeze and STPS agree the following are conditions of this agreement:

Sea Breeze agrees to pay the STPS (§25,200.00) per year. Payments of ($2100.00) per
month, Payment dates by the 10th of each month.

Estimated hours (20+) weekly. Multiple employees will be on site daily depending
on the work required to maintain the property properly.



STPS and its employees shall not be held liable for any loss or damage to any person,
individual condo unit, equipment, furnishings or apparatuses thereto or to property
of any nature thereof resulting from any accident or occurrence in or upon the indi-
vidual condo unit or the building of which it is of any part including but not limited
to claims of and for damage resulting from:

1) Negligent or willful action of renters or guests.
2} Injury done or occasioned by wind, rain or other elements.

3) Theft, vandalism, fire or Act of God.

1. General Care/ Daily Property

1) Walk through visual inspections of the Sea Breeze Property will be done
Daily during the off season and daily during the Peak season. STPS will no
tify the Sea Breeze of any maintenance/ repair needs.

2.) Trash~ Empty area trashcans in ALL Common areas, as well as picking up
trash around the grounds daily to keep the property clean and presentable.
Trash liners to meet the specifications of the association.

3.) Clean external windows and doors not covered by screens (will clean only
what we can without entry to units) monthly.

4.} Lubricate all common area hinges, springs on doors and gates.

5.} Sweep and spot clean cart storage area. Clean and wash carts.)

6.) Clean and sanitize both (2) elevators. Vacuum elevator door tracks)
7.} Maintain trash bin area

8.) Develop a weekly schedule to blow, sweep, and mop the walkways.
9.) Sweep and blow stairways.

10.) Monitor and clean out cigarette receptacles.

11.) Blow parking areas clear of sand. {As needed between lawn care sched-
uled days)

12.) Clean outdoor BBQ grill area,



2. TERMINATION. STPS and Sea Breeze understand and agree that either party
upon providing thirty (30) days prior a written notice (by registered mail) may ter-
minate this Agreement. Both parties agree to an orderly transition of duties.

3 .CONFIDENTIALITY. Sea Breeze and STPS shall treat the terms and conditions
hereof as confidential, and neither party will disclose any of the terms and condi-

tions hereof to any individual or entity outside of their respective companies, other
than that the parties have entered into this Agreement. Both Sea Breeze and STPS
shall employ reasonable procedures to assure compliance with this obligation by all
of their employees and agents.

4. INSURANCE. STPS agrees to maintain workman compensation and public liabil

ity insurance in full force throughout the term of the agrecment.

5. Association Repair work and Projects:

All repair work and approved Projects outside of this agreement for the property
will be billed for material at (Cost with No $ markup) and at an hourly rate of $27.00
per man hour.

***Regular maintenance of small repairs that require a minimal amount of time,
(Examples listed below). These examples are included in the monthly contract price.

Examples:
_* Replacing screw in a deck board
* Move parking spot numbers as directed by association

* Adjust the pool door latch



* Reattach a Railing picket

* Replacing exterior light bulbs

* Small touch up Painting projects

¢ Replacement of Fence board

“* All Materials to be charged to the association if applicable.
Outdoor Lighting:

Lights will be inspected monthly for damage and illumination. Damaged fix-
tures will be replaced as soon as possible. Bulbs will be replaced immediately.
Association is responsible for the cost of replacement bulbs and fixtures.

Repair Call Outs: (Association Related Only)

- Will be billed directly to the association.

Repair Call Outs: (Owners Related Only)

- Will be billed by Shore Thing Property Services directly to the owner
Emergency Callouts:

After hours (19:00 7.00)

Emergency callouts after hours will be billed at $40.00 per man hour.
Lmergency hours are only to stabilize an emergency.

6. Capital Projects:

Assist Sea Breeze with Inspecting Contract work and provide a final punch list/in-
spection report of project completion to the Company. Sea Breese to approve all pay-
ments for work completed.



7. Pool Maintenance:

1) Water Chemistry be tested (Daily,) year round and recorded, and will be kept
in compliance to ensure that the Association’s pool is operated to meet all
state and local health and safety requirements. Pool records will be kept on

Sea Breeze property.
2) Pool decks will be washed off daily or as needed.

3} Pool will be vacuumed daily.

4) Pool furniture will be cleaned and maintained and association will be advised

when replacements are needed.
5) Maintain, clean, and organize pool pump room.
6) Maintain proper safety signage as required.
7) Assist association with storm preparation (secure pool furniture).

8) All chemicals and pool equipment will be provided by Sea Brecze Associa-

tion. Necessary pool chemicals and equipment will be properly stored.

9) If there is evidence that a pool or spa needs to be closed for safety concerns,

the president of the association will be notified immediately.
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